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EXECUTIVE SUMMARY 
 
CenTAL’s vision is aligned with the vision of the University and reads as follows: “We strive to 
cultivate excellence in learning, teaching and assessment through the innovative and optimal use 
of technology through continuous research and development activities.”  
The vision should become a reality through the implementation of the following mission 
statements:  
• To become fully involved in enhancing all the vocational and academic programmes by 
driving innovation in their offerings with the assistance of appropriate learning technologies 
on all four campuses. 
• To practice distinguished scholarship and to carry out relevant research in promoting the 
innovative use of available technologies to enhance the learning experience of all students 
at UJ. 
• To put intellectual capital (human, structural and client) to work in UJ to the benefit of all our 
stakeholders by sharing knowledge, expertise and experiences. 
 
The core business of CenTAL is focused on the professional development of academic staff and 
to build capacity with regard to the implementation of sound educational principles, including the 
development, optimal use and innovative integration of technology-assisted learning (TAL) 
activities, i.e. the significant use of Edulink and other educational technologies in a blended 
learning environment. This is necessary to ensure the enhancement of the students’ learning 
processes and to provide more and more varied learning and assessment opportunities across all 
campuses. The core business of CenTAL is rolled out through a variety of focused activities and 
interactions with academic and other staff members and students of UJ and external stakeholders 
and peers of other institutions, such as the following:    
• Professional development (PD) theme-based workshops of academic (and other) staff 
members 
• Hero’s Journey – an authentic professional development, accredited and short learning 
programme 
• Web (online) learning spaces and the use of Turnitin for raising awareness and teaching 
students about plagiarism and academic literacy and integrity  
• Learning material projects, including CD-ROMs, DVDs and learning guides 
• Edulink training sessions for first year students and other groups of students on request 
• Ongoing development and support for lecturers and students who are using TAL 
• Ensure that the “mission-critical” Edulink learning management system and other related 
educational technologies (including PowerLinks such as Respondus, LDB and Turrnitin) 
are accessible and available, ideally 24x7x365 days 
• The Video studio, Multipurpose and videoconference venue which are used for a variety of 
activities   
• The implementation of several Research, Development and Innovation initiatives and 
strategies   
• CenTAL staff members attending and participating in several local and international 
conferences organised in South Africa and abroad 
• CenTAL staff members co-authoring a publication which appeared in 2008 in an accredited 
journal and conference proceedings 
• Developmental study towards effective practices in technology-assisted learning in 
collaboration with twelve other South African universities and  Edge Hill University in the 
United Kingdom  
 
The CenTAL Self-evaluation Review (SER), facilitated by DIPQP, during 2008 (as part of the 
preparation for the Institutional Audit by the HEQC in August 2009) commended the following 
aspects: 
• Policies and practices are in place with regard to quality assurance, and various quality-related 
initiatives have been implemented. 
• Employees are highly competent, suitably qualified and clearly passionate about learning, 
teaching, developing and supporting students and lecturers.  
• The students on all campuses expressed their appreciation for Edulink’s capabilities in easing 
the learning and assessment processes, as well as aiding communication with fellow students, 
lecturers and the institution. It is seen as an invaluable and indispensable resource. 
 
The SER report recommended the establishment of an advisory board for CenTAL which was 
approved by Senate in October 2008 to be implemented with effect from January 2009. 
 
STRATEGIC THRUSTS FOR 2009 
The implementation of the following strategies: 
• The authentic professional development (PD) programme (Hero’s Journey) and educational 
TAL workshops 
• Change management strategies as an ongoing process and integral to PD interactions with 
all users and role players at UJ 
• Promotion of educational research, development and innovation activities of CenTAL staff 
(action research and learning within the teaching and learning environment), but also in 
collaboration with lecturers to contribute to the body of knowledge on TAL-related 
interventions 
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1. STRATEGIC PLAN 
 
CenTAL’s vision  
CenTAL’s vision is aligned with the vision of the University and reads as follows: “We strive to 
cultivate excellence in learning, teaching and assessment through the innovative and optimal use 
of technology through continuous research and development activities.” 
 
CenTAL developed and formulated this vision and mission at a strategic planning workshop that 
was facilitated by Prof Jos Grobbelaar on 12 October 2006. The Strategic Plan was presented at 
the STRATEGIC INDABA OF THE NON-FACULTY DIVISIONS on 19 October 2006.  In it a shift of 
emphasis from designing and developing learning material packages in multimodal format to 
developing technology-assisted learning (TAL) through professional development activities was 
formulated.  CenTAL’s five most important Strategic Goals formulated there, and their alignment 
with the University’s Strategic Goals, are listed below.  
 
Number 
 
Goal 
 
  Alignment with  
    UJ Goal 
number 
1 The number of lecturers using Edulink optimally, continuously 
upgrading their knowledge, skills and attitudes towards technology 
enhanced learning, should grow and be nurtured through 
professional development activities. 
      2 and 6 
2 Conduct longitudinal studies of students’ performance (in terms of 
indicators such as the success rate and throughput) and to what 
extent improvements can possibly be attributed to these learning 
packages. 
     1 and 2 
3 CenTAL, on its new road of the professional development of 
lecturers, should build capacity so that they can take ownership of 
continuous improvement and updating of learning environments. 
     2 and 6 
4 CenTAL needs to revisit and change its contribution to the learning 
guides, CDs and, in particular, the staff time requirements and 
cost-intensive compilation of these items for modules with small 
student numbers. 
     1 and 6 
5 CenTAL needs to market its approach, professional services and 
activities vigorously on an ongoing basis to ensure that all 
misperceptions about it are cleared up and a fresh approach to 
technology enhanced learning, with a focus on professional 
development, is clearly communicated. 
     1 and 2 
 
An interim report on the progress with the goals was presented, together with the main findings of 
a report entitled The value added by technology-assisted learning, at the Strategic Session for the 
ELG on 7 August 2007.  The table below indicates the progress made until the end of 2007 with 
these Strategic Goals.  
 
 
 
 
 
Number 
 
Progress 
1 The achievement of this goal is difficult to measure, but nevertheless we are seeing 
a steadily growth in lecturers’ thinking about the use of Edulink.  Edulink is 
integrated more and more into students’ learning experiences and providing more 
and more varied learning and assessment opportunities.  This is visible in that 
lecturers use the available functionalities in different ways according to their own 
and their students’ needs and subject matter specifics.  
2008: The use of online assessment opportunities also have grown and can be seen 
in the increase in the number of pre-scheduled opportunities. The records of these 
are available in the Edulink calendar. However, we still need to improve 
communication between the lecturers, computer lab and CenTAL staff members. 
During the week of 26 May 2008, a university-wide circular was sent out to again 
stress the importance of informing CenTAL’s instructional designers when lecturers 
want to use specialised functionalities within Edulink. 
CenTAL has recently started the recording of new initiatives by start building an 
online portfolio of success stories on TAL integration and expansion of TAL usage, 
categorised in different faculties. This initiative should become active at the 
beginning of 2009 and will then be marketed and will be accessible via CenTAL’s 
website.    
2 A first round of longitudinal studies of students’ performance (in terms of indicators 
such as the success rate and throughput in the BCom Accounting programme) was 
done and reported on in August 2007 at the strategic session of the ELG.  Two 
cases were reported on the value added by technology-assisted learning, namely in 
appendices 21 and 23 of the report. A second phase could be done in the first 
semester of 2009 when data of a completed cycle of five years of TAL integrated 
learning environments for this programme on the APK campus of UJ should be 
available. This study, however, doesn’t seem possible with the current pressure on 
capacity and human resources. 
3 CenTAL is building capacity on an ongoing basis so that lecturers can take 
ownership of continuous improvement and updating of their own modules’ learning 
materials and environments. In cases of more specialised developments, CenTAL is 
still providing professional input and services such as CD-ROM developments and 
the design of Edulink online learning environments. Staff members of CenTAL also 
facilitate theme-based and customised professional development workshops while 
also providing just-in-time training according to different users’ needs. CenTAL also 
needs to market itself as not only having TAL expertise, but also needs to be seen 
as UJ’s hub for educational development and support services. 
4 CenTAL revisited its contributions to learning guides, CDs and, in particular, the staff 
time requirements and cost-intensive compilation of these items for modules with 
small student numbers. The present guideline is that we should not embark on new 
and long cost-intensive CD-ROM developments where student numbers are smaller 
than 100 and that these developments depend on availability of capacity within 
CenTAL. CenTAL is only involved in the design of learning guides and the provision 
of learning guide templates and not in the development of the guides or quality 
assurance of the guides – these responsibilities were given back to the lecturers. 
However, we are still facilitating the process of design and development of learning 
materials and through project management we contribute to ensure the timely 
delivery of the master copies to General Administration for tendering purposes, 
duplication and distribution of the learning materials to the students.  
2008: It seems that the phasing out of CenTAL’s time-intensive activity of 
developing learning guides is gradually taking place since October 2006 strategic 
session’s outcome of changing CenTAL’s focus to more focused TAL-related 
professional development and interventions. The number of learning guide 
development projects decreased in 2007 and even more so since the beginning of 
2008. This gradual change to a more focused TAL-related professional development 
of lecturers and only the facilitation of the design and development of CD-ROMs and 
Edulink learning environments seems to work well in building capacity and having 
more time available for these interventions and the facilitation of the Hero’s Journey 
− the authentic professional development accredited short learning programme 
under the auspices of the Faculty of Education (NQF level 7 and 10 credit points).  
5 CenTAL communicates on an ongoing basis via several channels such as circulars 
and CenTAL’s biannual news clips.   In the beginning of 2008, letters were also sent 
to all heads of departments to make them aware of CenTAL’s professional services 
with the added focus on the use of Turnitin to enhance academic integrity and make 
all role players more aware of plagiarism. The outcome of these letters was that the 
instructional designers (IDs) were invited to make presentations to departments in 
different faculties. Letters were also sent to all Executive Deans requesting 
representation of CenTAL on either their faculty boards or teaching and learning or 
academic planning and quality committees. Positive responses were received from 
six faculties, namely the Faculties of Art, Design and Architecture, Health Sciences, 
Humanities, Management, Science and Law (one presentation at the Faculty Board 
meeting).     
 
FORMULATED GOALS FROM CenTAL’S STRATEGIC WORKSHOP OF  
23 JANUARY 2008 AS REFINED IN JUNE 2008 
and aligned with the CenTAL mission statements  
 
 
 
MISSION 1  
To become fully involved in enhancing all the vocational and academic programmes by 
driving innovation in their offerings with the assistance of appropriate learning 
technologies on all four campuses. 
 
• To identify and explore the possible use and impact on users of two new tools or 
technologies during 2008 before decisions are taken on roll-out. (Measurable by: 
Introduction and use of two new tools) 
 
• To collaborate with all departments (involvement with lecturers, academic and vocational 
programmes) on all campuses to inform, confirm and increase awareness of CenTAL's 
services, roles and technologies. (Measurable by: 10% new modules on system) 
 
• To implement accepted educational processes when collaborating with lecturers and other 
facilitators of learning with the focus on learning facilitation.  (Measurable by: 5% 
improvement in lecturers who collaborate) 
 
• To ensure that appropriate CenTAL supported technologies are accessible to students and 
lecturers who want to use them. (Measurable by: 98% uptime) 
 
• To ensure that students, lecturers and role players are well trained and supported in 
accessing and using the available technologies and tools. (Measurable by: Help desk calls 
down by 10%) 
 
 
 
 
MISSION 2 
To practice distinguished scholarship and to carry out relevant research in promoting the 
innovative use of available technologies to enhance the learning experience of all students 
at UJ. 
 
• To promote the services and technologies offered by CenTAL by means of showcasing and 
workshops, short courses such as “Hero’s Journey” or “Train the tutor”. (Measurable by: 
Increased number of pre-scheduled workshops, brown bag lunches and introductory 
workshops, people attending and feedback from lecturers. Activation of modules, adoption 
rate of modules/lecturers on Edulink) 
 
• To increase research and scholarship of CenTAL staff by means of staff development 
opportunities, encouragement/funding of conference papers, encouragement/funding of 
articles in accredited journals, initiation of pilot projects and research projects. (Measurable 
by: Targets from baseline and annual reports 10% increase per annum) 
 
• To increase exposure of students to Edulink by means of increased number of modules 
activated. (Measurable by: Increase in number of modules activated)  
 
• To enhance students' learning experience by means of evaluating their learning 
experiences in order to determine the extent to which technologies may have enhanced 
their learning. (Measurable by: Student surveys) 
 
 
MISSION 3  
To put intellectual capital (human, structural and client) to work in UJ to the benefit of all 
our stakeholders by sharing knowledge, expertise and experiences. 
 
• To organise a biennial symposium to provide a platform for lecturers and students and 
other role players to share their learning and teaching experiences with colleagues by 
means of a personalised invitation. (Measurable by: Programmes and feedback) 
 
• To address clients' needs for the use of new technologies within available resources. 
(Measurable by: Successful implementation of new functionalities or educational 
technologies; minimum number of completed projects per year) 
 
• To invite all lecturers and other relevant staff members with personalised invitations to at 
least one CenTAL Professional Development workshop. (Measurable by, e.g.: Ensuring 
200 participants in such workshops)  
 
• To develop and strengthen capital by initiating internal, external and individual projects 
such as working towards conference papers, workshops (e.g. Inter-HE institute meetings 
with sister/peer departments, such as ITS-UP-TU-JU), training sessions and CenTAL 
communication (newsletter, website). (Measurable by: Number of projects completed; 
number of staff members involved). 
 
CenTAL had another strategic planning workshop on 1 December 2008 for 2009. The refinement 
of these formulated strategies and the formulation of goals for 2009 is scheduled to take place on 
12 March 2009. 
 
 
2. EMPLOYEE PROFILE ANALYSIS 
The Renewal and Integration Process for CenTAL was completed during December 2007.  Staff 
members of CenTAL received their letters indicating the outcome of the “Match and Place” part of 
this process at the end of January 2008. Since then, the Management Committee (MEC) of UJ 
approved the change of the contract position of the Quality Care Practitioner into a permanent 
position and was filled in August 2008.  They also approved the filling of a second System 
Administrator’s position, but unfortunately this position could not be filled yet as a person with the 
necessary and needed skills could not be appointed before the end of 2008.  
 
The MEC has also decided to move CenTAL’s Executive Director, effective from 1 March 2008, to 
Chief Director: Office of the DVC: Academic. CenTAL is now one of four centres in the Academic 
Development and Support Division to report to this position. The movement of this position out of 
CenTAL with no direct replacement post is definitely a huge loss for CenTAL and its strategic 
positioning within the University and also led to an increased workload. During the latter part of 
2008, a request was put forward for the approval of a senior Instructional Designer’s position to 
whom the group of instructional designers should report to and this post should also be part of the 
CenTAL Management structure. This position was in principle approved towards the end of 2008. 
 
There were six new appointments made during 2008. All but one of the permanent positions 
(second System Administrator: LMS) were filled during 2008. CenTAL had at the end of 2008 20 
permanent positions, one of which is a half day position (Evaluator: Technology-assisted 
Learning).   
 
A breakdown by gender and race of this effective total situation is given in the table below, 
indicating the year-end situation (2008). 
 
 AFRICAN COLOURED INDIAN WHITE 
Female 3  2 11 
Male 1   3 
Total 4  2 14 
 
 
 
 
Secretary 
Ms V Groenewald 
Beverage Assistant 
Ms ML Leeuw 
Learning Technology  
Advisor 
Ms FS Raubenheimer 
 
Instructional 
Designers 
Mr TA Louw 
Ms B Nefdt 
Ms ED Pretorius 
Ms B Vilakazi 
Ms R Durandt  
Ms N Agherdien 
 
Instructional 
Developers 
Ms AM 
Coetzee 
MsE Leolo  
MsF Rahiman 
 
Project Manager: 
Technology-assisted 
Learning 
Ms F Janse van 
Vuuren 
Quality Care 
Practitioner: 
Technology-
assisted 
Learning 
Ms R Bosman  
Audio and Video 
Developer 
Mr WE 
Geldenhuys 
System 
Administrator: 
Learning 
Management 
System 
Mr F van Zyl 
One Vacancy 
System 
Supporter: 
Learning 
Management 
System 
Ms K 
Prozesky 
Client 
Supporter: 
Learning 
Management 
System 
Mr RH Molepo 
Evaluator: 
Technology-
assisted 
Learning 
Ms GA van 
Wyk 
Populated Organogram for CenTAL (Nov 2008) 
Director: 
CenTAL 
Dr M Kruger 
Senior 
Instructional 
Designer 
(position for 
approval) 
3. CLIENT PROFILE AND CORE BUSINESS ANALYSIS  
The core business of CenTAL is to ensure the professional development of academic staff and to 
build capacity with regard to the implementation of sound educational principles, including the 
development, optimal use and innovative integration of TAL activities, i.e. the significant use of 
Edulink and other educational technologies in a blended learning environment. This is necessary to 
ensure the enhancement of the students’ learning processes and to provide more and more varied 
learning and assessment opportunities across all campuses.   
 
The following subheadings and its associated summaries give a better overview and analysis of 
CenTAL’s core teaching and learning development activities. 
 
3.1 Professional development (PD) of academic (and other) staff members 
CenTAL facilitated several theme-based and customised workshops (according to the clients’ 
needs) focusing on the applicable educational principles while introducing different functionalities of 
the Edulink Learning Management System (LMS), and other educational technologies such as 
videoconferencing and the use of personal digital assistants (PDAs). The theme-based workshops 
are sorted in two main focus areas:  
• The Kick-Start Rendezvous workshops give an overview of the functionalities of the Edulink 
LMS and how to integrate TAL, especially the design of engaging learning activities.  
• The Brown Bag Lunch workshops focus on the in-depth usage (WHY? and HOW?) of the 
individual functionalities and other educational technologies and social networking tools.   
 
Professional development activities 
 
EDULINK KICK-START WORKSHOPS 
 
13.02.2008 09:00 – 11:30 Hermien Geldenhuys and Anna Coetzee 
04.03.2008 09:00 – 11:30 Arno Louw and Melanie Vermeulen 
10.04.2008 09:00 – 11:30 Erika Raubenheimer and Anna Coetzee 
09.05.2008 09:00 – 11:30 Benita Nefdt and Anna Coetzee 
02.06.2008 09:00 – 11:30 Erica Pretorius and Anna Coetzee 
 
EDULINK BROWN BAG LUNCH WORKSHOPS 
 
 
Date           Time  Theme    Instructional Designer/Developer 
21.02.2008 
 
13:00 – 14:00 
 
1: Information and 
Communication tools, e.g. 
calendar, syllabus and 
announcements 
 
 
Hermien Geldenhuys and 
Helga Horn 
 
28.02.2008 13:00 – 14:00 2: Learning Content tools, 
e.g. learning modules and file 
manager 
 
Arno Louw and Melanie 
Vermeulen 
14.03.2008 13:00 – 14:00 3: Collaboration tools, e.g. 
mail, discussion and grade 
book 
 
Benita Nefdt and Melanie 
Vermeulen 
15.04.2008 13:00 – 14:00 4: Student tracking and 
creation of groups 
Erika Raubenheimer and 
Anna Coetzee 
23.07.2008 09:00 – 11:30 Arno Louw and Anna Coetzee 
12.08.2008 09:00 – 11:30 Bella Vilakazi and Anna Coetzee 
11.09.2008 09:00 – 11:30 Benita Nefdt and Anna Coetzee 
10.10.2008 09:00 – 11:30 Erica Pretorius and Anna Coetzee 
03.11.2008 09:00 – 11:30 Erika Raubenheimer and Anna Coetzee 
 
23.04.2008 13:00 – 14:00 5: Assessment tools,  e.g. 
surveys, quizzes and self-
tests, Respondus and 
LockDown Browser 
(enhanced security)  
 
Erica Pretorius and Anna 
Coetzee 
14.05.2008 13:00 – 14:00 6: Assignment tools, e.g. 
selective release and 
Turnitin (enhancing 
awareness of  plagiarism) 
 
Abrie Michau and Anna 
Coetzee 
22.05.2008 13:00 – 14:00 7: Web links, media library, 
SCORM-modules and e-
packs 
 
Erika Raubenheimer and 
Anna Coetzee 
24.07.2008 13:00 – 14:00 1: Information and 
Communication tools, e.g. 
calendar, syllabus, goals and 
roster  
 
Arno Louw and Anna 
Coetzee 
04.08.2008 13:00 – 14:00 2: Collaboration tools, e.g. 
mail, discussion (blogging 
and journaling) and 
announcements 
 
Bella Vilakazi and Anna 
Coetzee 
15.08.2008 13:00 – 14:00 3: Learning Content tools, 
e.g. learning modules, file 
manager and selective 
release 
 
Benita Nefdt and Anna 
Coetzee 
16.09.2008 13:00 – 14:00 4: Assessment tools,  e.g. 
surveys, quizzes and self-
tests and assessment 
manager  
 
Erica Pretorius and Anna 
Coetzee 
25.09.2008 13:00 – 14:00 5: Assignment tools, e.g. 
Turnitin (enhancing 
awareness of  plagiarism), 
Assignment drop box and 
grading form 
 
Erika Raubenheimer and 
Anna Coetzee 
15.10.2008 13:00 – 14:00 6: Student tracking and 
creation of groups and grade 
book 
 
Rina Durandt and Anna 
Coetzee 
23.10.2008 13:00 – 14:00 7: Web links, Media library, 
Respondus, LockDown 
Browser and Library Live 
 
Arno Louw and Anna 
Coetzee 
17.11.2008 13:00 – 14:00 8: Web 2.0 and new 
functionalities: Social 
bookmarking, portfolios 
and personal digital 
assistants 
Benita Nefdt, Bella Vilakazi 
and Anna Coetzee 
 
 
Lecturers attended these theme-based workshops.  Several customised workshops for groups of 
lecturers within their departments were held. 
 
Date Description Trainer Department 
27/02/2008 Edulink Training in the use and 
sequence of the learning 
module tool 
Arno Louw Optometry 
22/07/2008 Customised workshop Arno Louw Nursing 
23/07/2008 Basic Edulink Training Arno Louw Nursing 
21/11/2008 Customised Edulink Training Rina Durandt Chemical Technology 
24/11/2008 Customised Edulink Training Rina Durandt Town and Regional 
Planning 
26/11/2008 Customised Edulink Training Rina Durandt Statistics 
 Basic Edulink Training Erika Raubenheimer Biochemistry 
 Basic Edulink Training Erika Raubenheimer BIT 
 Basic Edulink Training Erika Raubenheimer STH 
 Using Edulink for the 
moderation of exam papers 
Erika Raubenheimer Information and 
Knowledge 
Management 
 Using Edulink for the 
moderation of exam papers 
Erika Raubenheimer TLPD Science 
committee 
 Basic Edulink Training and 
assisting in creating 
assessments 
Erika Raubenheimer ACE Biology 
 Using Edulink for the 
moderation of exam papers 
Erika Raubenheimer IT academy 
 Basic Edulink Training, tutor 
training, Respondus, 
moderation of exam papers 
Erika Raubenheimer Mathematics 
 Basic Edulink Training Erika Raubenheimer Physics 
 Assessment Training Erika Raubenheimer Statistics 
8-25 Jan; 
16-18 
April; 28 
May; 6-12 
June; 4-23 
July; 17-22 
Sept; 3-28 
Oct 
Edulink training for students 
with disabilities 
Erica Pretorius All departments 
24 Jan Edulink Training Erica Pretorius Business Law 
4 Febr – 
12 June 
UNIPREP Information Skills Erica Pretorius Library staff 
12 & 13 
Febr 
UNIPREP Information Skills Erica Pretorius Learning Centre 
3-8 Oct Edulink Training Erica Pretorius M Tech Architecture 
 
3.2  Hero’s Journey – an authentic professional development, accredited and short 
learning programme 
CenTAL has also facilitated the Hero’s Journey for the first time. Previously this programme’s 
professional development’s component and learning and teaching methodologies were researched 
by an instructional designer for her doctoral studies. The Hero’s Journey is an accredited short 
learning programme for academic staff who has facilitated TAL for at least one semester before 
embarking on this programme. The programme spanned from April until November 2008 and 
focused on the design and development of web-supported learning and entails academic staff being 
students while designing and developing a module for implementation in the latter part of the 
programme. The programme was facilitated by the team of instructional designers and the 
programme is accredited by and resorts under the auspices of the Department of Mathematics, 
Science, Technology and Computer Education within the Faculty of Education. There were eight 
academic staff members who started the programme of whom six completed and implemented the 
programme during the second semester 2008. 
 
The following academic staff members completed the programme: 
 
Name  Faculty 
Ms C van Rooyen Humanities 
Dr N Malan Humanities 
Mr A Wessels Humanities 
Ms S Dube Management 
Ms I Marais Humanities 
Ms C van Zyl-Schalekamp Humanities 
 
3.3 Web (online) learning spaces 
In 2008 learning and teaching was further facilitated by means of the integration of technology-
assisted learning in all nine faculties. CenTAL’s instructional designers (IDs) worked with the 
instructors from 77 departments who were activated on the Edulink system. (Note that the 
instructors fulfill different roles and have different access levels, e.g. lecturers, tutors and student 
assistants.) The table below contains a detailed breakdown of the relevant statistics. 
 
Faculty Depart-
ments 
in UJ 
(2008) 
Depart-
ments 
using 
Edulink 
Modules Instructors Students in all 
modules 
Engineering 
and the Built 
Environment  
17 10 60 93 6 375 
Economic 
and Financial 
Sciences 
5 4 123 290 48 704 
Management 8 9 284 553 42 277 
Law 5 5 17 17 7 739 
Education 8 7 79 176 6 146 
Art, Design 
and 
Architecture 
11 3 36 71 632 
Humanities 20 18 254 804 45 807 
Science 15 13 138 222 18 544 
Health 
Sciences 13 8 65 102 4 920 
Total 2008 102 77 1 056 2 328 181 144* 
Total 2007 102 64 937 Lecturers 503 142 257* 
 
*This is the number of students per active module, summed over all modules on Edulink.  
NOTES:  
• The number of individual UJ students who were activated on the system by December 2008 
was 28 408. 
• The number of modules increased by 12,7% from 2007 to 2008. 
 
CenTAL’s involvement in this regard was the following: 
 Professionally developed lecturers with implementation of educational principles whilst 
integrating Edulink in the learning environment – individually and in group workshops. 
 Designed and quality care new web learning environments in collaboration with lecturers. 
 Assisted and supported lecturers with implementation of TAL. 
 Added additional functionalities to web learning environments. 
 Assisted and supported students in the use of Edulink and other related educational 
technologies. 
 Received and responded to feedback with regard to educational and TAL-related needs of 
lecturers, students (and other users) on the different campuses, as best as we could. 
 Ensure that the “mission-critical”, Edulink learning management system and other related 
educational technologies (including PowerLinks such as Respondus, LDB and Turrnitin) are 
accessible and available, ideally 24x7x365 days. 
 
In order to manage the workload and organise the distribution of work, CenTAL IDs are allocated to 
three clusters each with three faculties. Each ID has a primary responsibility within one or two 
faculties and a secondary responsibility for another faculty in the cluster.  
 
 
• Information on the System Administration of the LMS (Edulink)  
 
 
 
 
 
• The use of Turnitin 
Plagiarism is defined in Wikipedia (see http://en.wikipedia.org/wiki/Plagiarism) as “the 
unauthorized use or close imitation of the language and thoughts of another author and the 
representation of them as one's own original work.”   
 
Plagiarism is a serious problem with serious consequences: If detected and dealt with 
appropriately, as a form of dishonesty, it can ruin a career or stop a student’s academic 
progress.  But if undetected it can do harm to a university’s good name and academic 
integrity!   
 
Electronic detection of plagiarism 
The University of Johannesburg has purchased a campus-wide license for Turnitin, which 
seamlessly integrates with Edulink.  
 
The table below gives an overview of the number of modules, students and submissions 
during 2006, 2007 and 2008. 
 
Summary: Turnitin usage  
Year No of 
modules 
Students Submissions 75-100% 
* 
50-74% * 25-49% * 0-24%* 
2006 14 475 497 20 28 60 359 
2007 108 7 674 8 697 626 545 1 639 4 809 
2008 147 11 523 10 311 647 908 2 311 5 455 
 
*These percentages give an indication of the extent to which the use of Tii with assignments and 
other types of assessments revealed matching texts, which suggests possible plagiarism. 
 
It is important that faculties and departments should implement their own “customised” policies in 
line with the UJ Policy on Plagiarism and take the necessary developmental and disciplinary steps in 
cases of infringement, bearing in mind that we should also teach students about plagiarism and 
academic literacy. 
 
3.4  Learning material projects 
During a strategic session in October 2006, CenTAL decided to make a shift from designing and 
developing learning material packages in multimodal format to developing and supporting 
technology-assisted learning (TAL) through the design of engaging learning and assessment 
opportunities, mainly by facilitating professional development workshops for academic staff and 
building capacity to optimally and innovatively enhance the learning experiences of students while 
integrating educational technologies. The table below (on the following page) gives an indication of 
the gradual reduction in the number of learning guide projects that are managed by CenTAL. 
CenTAL is still providing templates for the learning guides (in line with UJ policies) and giving advice 
on the design of the learning guides. Lecturers, however, are responsible for the development and 
quality assurance of their own learning guides and the printing of the listed projects was done 
through General Administration via the UJ tender processes. CenTAL is still involved with the 
design, development and upgrading of CDs (and DVDs) as well as audio and video recordings.  
 
LEARNING MATERIAL PROJECTS 
 
Projects through which integrated learning material packages were designed and improved. 
 
CenTAL statistics – design, development and updating of projects per semester 
Learning material packages: learning guides and interactive CDs 
_____________________________________________________ 
 
 
 
2 0 0 8 (UJ) 
 
Faculty Semester 1 
(Working on projects for 2nd semester 2008 ) 
Semester 2 
(Working on projects for 1st  semester 2009 ) 
Total 
Learning guides Interactive CDs Learning guides Interactive CDs 
Afr Eng Afr Eng Afr Eng Afr Eng 
Arts, Design and 
Architecture 
0 0 0 0 0 30 0 0 30 
Economic and 
Financial Sciences  
6 6 2 2 5 5 3 3 32 
Education  0 1 0 1 0 4 0 3 9 
Engineering and 
the Built 
Environment 
1 1 0 0 0 1 0 0 3 
Health Sciences 0 0 0 0 3 3 0 1 7 
Humanities 6 8 0 0 2 9 0 4 29 
Law 1 1 0 0 3 3 1 1 10 
Management 4 5 1 1 2 3 0 0 16 
Sciences 7 7 0 0 2 6 1 1 24 
Other 0 0 0 0 1 3 0 0 4 
Subtotal 1 25 29 3 4 18 67 5 13 164 
Subtotal 2 54 7 85 18 164 
Total 61 (101 in 2007) 103 (116 in 2007) 164 (217 in 
2007) 
3.5  Edulink training sessions for students 
• First year students: 
o A voluntary session in basic computer skills for all new first year students on APK and SWC 
o A compulsory session in the use of Edulink for all new first year students on APK and SWC  
o Various sessions, especially on APB and DFC, upon request by lecturers for students on all 
levels 
• Training sessions for first year students and other groups of students on the use of Edulink  
 
Date Detail Trainer(s) Contact person or 
campus/department 
 Edulink Training for all new first 
year students 
Arno Louw, Benita 
Nefdt, Erica Pretorius, 
Erika Raubenheimer, 
Abrie Michau, 
Hermien Geldenhuys 
APK, SWC 
4-8/02/2008 Basic Edulink Training (Tutors) Arno Louw APK (Dr Nelia Frade) 
13/02/2008 Basic Edulink Training (250 
Nursing students) 
Arno Louw APK 
29/08/2008 Turnitin and Plagiarism 
(Optometry students) 
Arno Louw APK 
 Basic Edulink Training  Erika Raubenheimer ACE Biology Dept 
 PDA Training Erika Raubenheimer  
 Basic Edulink Training  Erika Raubenheimer Marketing 
Management 
 Basic Edulink Training  Erika Raubenheimer Human Resource 
Management 
 Basic Edulink Training  Erika Raubenheimer Business 
Management 
 Basic Edulink Training  Erika Raubenheimer Entrepeneurship 
30/01/2008 Basic Edulink Training Erica Pretorius B Tech Architecture 
23/07/2008 Basic Edulink Training Erica Pretorius B Tech Architecture 
 
3.6 Video studio and Multipurpose venue  
This studio and venue is in the B5 Building on APK. It includes a venue with 20 computers which are 
used for professional development of UJ staff members, including the workshops offered, e.g. by the 
Human Resources division and CenTAL. The table below gives more detail on its use during 2008. 
 
VIDEO STUDIO ACTIVITIES 
 
1. Audio recordings and video recordings, mainly for TAL development projects  
Date Time Start Time End Subject 
Total Recording 
and Editing 
Time 
Description 
2008/10/27 9:00 11:00 Mind Maps 2 Hours Video recording 
2008/11/19 11:30 13:00 
Mind Maps Soraya 
Motsabi 2 Hours Video recording 
2008/11/26 9:00 11:00 
Mind Maps Soraya 
Motsabi 2 Hours Mind Maps 
 
 
2. Videoconferences 
Date Time Start Time End Person or Department Description 
2008/02/22 10:00 13:00 Prof Angina Parekh Videoconferencing 
2008/04/08 10:30 12:30 Prof Deon de Bruin Videoconferencing 
2008/05/28 13:00 15:00 Prof Izak Broere Videoconferencing* 
2008/06/12 13:00 17:00 PSC Exco Sharon Videoconferencing 
2008/06/18 9:00 10:00 Prof Adam Habib Videoconferencing 
2008/10/10 13:00 16:00 Dr Marlena Kruger Videoconferencing* 
2008/10/15 15:00 17:00 VC Learning Technologies Videoconferencing 
2008/10/29 13:00 14:00 Prema Chetty Videoconferencing 
* This was for the Developmental Study with Prof Mark Schofield at Edge Hill University 
 
3. Training activities in the multipurpose venue (NOTE: This venue has been subdivided into two 
parts since the beginning of 2008) 
Date Time Start Time End Description 
17 Jan 8:30 13:00 Turnitin – Historical Studies –Benita Nefdt 
22 Jan 8:00 11:00 HR Job Profiling 
22 Jan 13:00 14:00 Orientation session with presenters 
24 Jan 11:00 13:00 HR Presentation 
25 Jan 8:00 13:00 Edulink Training 
29 Feb 8:30 14:00 HR Porthole Training 
4 Feb 8:30 14:00 HR Job Profiling 
5 Feb 8:30 14:00 HR Job Profiling 
6 Feb 8:30 14:00 HR Job Profiling 
7 Feb 8:30 14:00 HR Job Profiling 
8 Feb 8:30 14:00 HR Job Profiling 
12 Feb 8:30 14:00 HR Job Profiling 
13 Feb 9:00 12:00 Edulink Introduction 
19 Feb 13:30 16:30 HR Training 
20 Feb 8:00 13:00 IDs Hero’s Journey 
20 Feb 13:30 16:00 HR Training 
21 Feb 10:00 12:00 Edulink Introduction  
27 Feb 13:30 15:00 HR Job Profiling 
28 Feb 13:00 14:00 Edulink BBL 
4 March 9:00 12:00 Edulink Introduction 
5 March 9:00 14:00  HR Job Profiling 
6 March 9:00 14:00  HR Job Profiling 
7 March 8:30 15:00 HIVH B Educators 
10 March 9:00 12:00 HR Job Profiling 
12 March 9:00 16:00 Cultivate – Dr Marlena Kruger 
14 March  13:00 14:00 Edulink BBL 
17 March 8:30 16:00 Ms Word HR Training 
18 March 8:30 16:00 Ms Word HR Training 
19 March 8:30 16:00 Ms Word HR Training 
25 March 8:30 16:00 Excel Intermediate 
26 March 8:30 16:00 Excel Intermediate 
27 March 8:30 16:00 Excel Intermediate 
7 March 8:30 15:00 Thuka - Ferdie 
9 March 13:00 16:00 OIE Video Meeting 
10 March 9:00 13:00 Edulink Introduction 
11 March 8:30 15:00 Thuka - Ferdie 
14 March 8:30 15:00 Thuka - Ferdie 
15 March 13:00 14:30 Edulink BBL 
16 March 15:00 18:00 PWD Meeting 
17 March 13:00 16:00 ITS Outlook training 
21 March 13:00 16:15 IDs Hero’s Journey 
22 March 13:00 14:30 Edulink BBL 
23 March 13:00 14:30 Edulink BBL 
24 March 13:00 16:00 ITS Outlook training 
1 Apr 9:00 14:00 HR Staff training 
2 Apr 9:00 14:00 HR Staff training 
3 Apr 9:00 14:00 HR Staff training 
5 May 13:00 16:15 IDs Hero’s Journey 
6 May 8:30 16:00 Excel Training 
7 May 8:30 16:00 Excel Training 
8 May 8:30 16:00 Excel Training 
9 May 13:00 14:30 Edulink BBL 
12 May 12:00 16:30 IDs Hero’s Journey 
14 May 13:00 14:30 Edulink BBL 
15 May 13:00 16:00 OIE Video Meeting 
19 May 8:30 16:00 Powerpoint Training 
20 May 8:30 16:00 Powerpoint Training 
21 May 8:30 16:00 Powerpoint Training 
22 May 13:00 14:30 Edulink BBL 
26 May 8:30 16:00 Ms Word Advance Training 
27 May 8:30 16:00 Ms Word Advance Training 
28 May 8:30 16:00 Ms Word Advance Training 
2 Jun 9:00 11:30 Edulink BBL 
3 Jun 8:30 16:00 Ms Excel Advance Training 
4 Jun 8:30 16:00 Ms Excel Advance Training 
5 Jun 8:30 16:00 Ms Excel Advance Training 
10 Jun 8:30 14:00 Hero’s Journey 
11 Jun 8:30 14:00 Hero’s Journey 
17 Jun 8:30 14:00 Internet training Marthie Cronje 
18 Jun 8:30 14:00 Internet training Marthie Cronje 
19 Jun 8:30 13:00 Support Group Workshop Dr Marlena Kruger 
20 Jun 8:30 13:00 Support Group Workshop Dr Marlena Kruger 
23 Jun 8:30 16:00 Ms Access Training Beginners 
24 Jun 8:30 16:00 Ms Access Training Beginners 
25 Jun 8:30 16:00 Ms Access Training Beginners 
1 Jul 8:30 15:00 HR Keyboard Skills 
2 Jul 8:30 15:00 HR Keyboard Skills 
3 Jul 8:30 15:00 HR Keyboard Skills 
7 Jul 8:30 15:00 Access beginners 
8 Jul 8:30 15:00 Access beginners 
9 Jul 8:30 15:00 Access beginners 
10 Jul  8:30 15:00 Access beginners 
14 Jul 11:00 13:30 ADS Monthly meeting 
17 Jul 8:30 16:00 Ms Excel Advance Training 
18 Jul 8:30 16:00 Ms Excel Advance Training 
22 Jul 8:30 10:30 Training Arno Louw 
23 Jul 8:30 13:00 Edulink Training 
24 Jul  13:00 14:30 Edulink BBL 
29 Jul 8:30 16:00 Powerpoint Training 
30 Jul 8:30 16:00 Powerpoint Training 
31 Jul 8:30 16:00 Powerpoint Training 
4 Aug 13:00 14:30 Edulink BBL 
5 Aug 8:30 16:00 Oracle Training 
6 Aug 8:30 16:00 Oracle Training 
11 Aug 13:00 16:00 OIE Video Meeting 
12 Aug 9:00 14:00 Edulink Introduction 
15 Aug 13:00 14:30 Edulink BBL 
18 Aug 8:30 16:00 HR Staff Training Nelmarie 
19 Aug 8:30 16:00 HR Staff Training Nelmarie 
20 Aug 8:30 16:00 HR Staff Training Nelmarie 
25 Aug 13:00 14:30 Lecturers Training – Bella 
26 Aug 8:30 16:00 Ms Excel Advance Training 
27 Aug 8:30 16:00 Ms Excel Advance Training 
28 Aug 8:30 16:00 Ms Excel Advance Training 
3 Sep 8:30 16:00 Ms Word Training 
4 Sep 8:30 16:00 Ms Word Training 
5 Sep 8:30 16:00 Ms Word Training 
11 Sep 9:00 14:00 Edulink Introduction 
16 Sep 13:00 14:30 Edulink BBL 
18 Sep 8:00 16:00 HEAT Training 
19 Sep 8:00 16:00 HEAT Training 
23 Sep 13:30 16:00 Risk management meeting 
25 Sep 13:00 14:30 Edulink BBL 
29 Sep 9:00 15:00 HR Staff training 
30 Sep 9:00 15:00 HR Staff training 
1 Oct 9:00 15:00 HR Staff training 
6 Oct 9:00 12:00 Law Workshop -Arno 
7 Oct 8:00 16:00 HEAT Training 
8 Oct 8:00 16:00 HEAT Training 
9 Oct 8:00 16:00 HEAT Training 
10 Oct 9:00 14:00 Edulink Introduction 
13 Oct 14:00 16:00 ELSAT Transmission - Werner 
15 Oct 13:00 14:00 Edulink BBL 
15 Oct 15:00 17:00 VLC Learning Technology Centre - Werner 
20 Oct 8:30 16:00 Ms Excel Advance Training 
21 Oct 8:30 16:00 Ms Excel Advance Training 
22 Oct 8:30 16:00 Ms Excel Advance Training 
23 Oct 13:00 14:30 Edulink BBL 
27 Oct 8:30 15:30 Oracle Procurement  
28 Oct 8:30 15:30 Oracle Procurement  
29 Oct 8:30 15:30 Oracle Procurement  
30 Oct 8:30 15:30 Oracle Procurement  
31 Oct 8:30 15:30 Oracle Procurement  
3 Nov 9:00 13:00 Edulink Introduction 
4 Nov 14:00 16:30 Hero’s Journey 
6 Nov 8:.00 14:00 Support group Meeting 
10 Nov 8:30 16:00 PowerPoint and Excel training 
11 Nov 8:30 16:00 PowerPoint and Excel training 
12 Nov 8:30 16:00 PowerPoint and Excel training 
14 Nov 13:00 16:30 PSC Exco meeting 
17 Nov 13:00 14:30 Edulink BBL 
18 Nov 9:00 15:00 Ms Office 2007 training CenTAL 
20 Nov 8:00 13:00 ID Workshop – Dr Marlena Kruger 
2 Dec 9:00 11:00 Edulink Training – Bella 
 
  
 
3.7 Research, Development and Innovation 
In the light of CenTAL’s primary role to provide professional academic development and support 
services in the successful implementation and roll-out of TAL for all students and staff at the UJ, 
we also need to be engaged with research-based activities and projects, although all staff 
members in the centre presently don’t have academic or research posts. However, the Boyer 
approach to scholarship and adapted by Edge Hill University in the UK (Scholarship of application, 
discovery, integration and learning) to integrate theory into the practice and scholarship of learning 
and teaching needs to be further developed and implemented to underpin and inform all our 
activities. There are quite a number of research areas that should be focused on for CenTAL 
activities, which could include:  
i) Authentic professional staff development strategies for implementing, integrating and 
optimising TAL within UJ multi-campus environment 
ii) Innovative design and integration of learning activities to ensure that TAL contributes to the 
development of strategic, self-directed and deep learning 
iii) New educational technologies, its functions and optimisation of integration and 
implementation to enhance and provide more and more varied learning, teaching and 
assessment opportunities 
iv) Development and implementation of innovative learning, teaching and assessment 
strategies and approaches 
v) Evaluations on effectiveness, contributions and value added by different TAL-related 
learning interventions with regard to retention of students, throughput, etc. 
 
All of the abovementioned areas should include either quantitative or qualitative approaches or a 
combination of both and should be focused on by individuals, teams and/or in collaboration with 
lecturers and relevant role players.  
 
The following subheadings and its contents give an overview of the involvement of individual staff 
members in research, development and innovation activities on different levels. 
 
3.7.1 CenTAL staff members attended and participated in several local and international 
conferences organised in South Africa 
 
National 
a) Presentations 
 
Name Conference: place, date Title of presentation 
Marlena Kruger & Izak 
Broere 
(Invited speakers) 
WWW2008:  Cape Town, 3-5 
September 2008 
Expectations of the digital 
natives student population:  So 
we make contributions to fulfill 
them? 
Marlena Kruger & Izak 
Broere 
First South African First Year 
Experience Conference 2008:  
Stellenbosch, 8-10 September 2008 
Preparing first years to use a 
learning management system:  
Does it add value? 
Rina Durandt First South African First Year 
Experience Conference 2008:  
Stellenbosch, 8-10 September 2008 
Success in First Year 
Mathematics:  A computer-
supported programme 
Bella Vilakazi, (co-
presented) with J 
Rammupudu and G 
Jacobs from UP 
Eduvate Conference, Pretoria, 25-27 
June 2008 
Is student training web-
supported learning 
environment justified? 
Erika Raubenheimer First South African First Year 
Experience Conference 2008:  
Electronic assessments and 
first year success in Faculty of 
Stellenbosch, 8-10 September 2008 Science at UJ 
Erica Pretorius Lustrum Celebration Edulink 
Symposium, UJ Johannesburg, 27 
May 2008 (hosted by CenTAL) 
Visually impaired students at 
UJ 
Arno Louw Lustrum Celebration Edulink 
Symposium, UJ Johannesburg, 27 
May 2008 
Artificial Intelligence in Edulink 
Franci Janse van 
Vuuren 
Lustrum Celebration Edulink 
Symposium, UJ Johannesburg, 27 
May 2008 
Lost amidst lots of little lights 
… or led towards the light? 
 
 
b) Participation 
 
Name Conference: place, date 
Gerda van Wyk Shuttleworth Foundation Games and Learning Indaba, Johannesburg, 
21 August 2008 
Karin Prozesky Eduvate Conference, Pretoria, 25-27 June 2008 
Franci Janse van 
Vuuren 
Eduvate Conference, Pretoria, 25-27 June 2008 
Erika Raubenheimer Eduvate Conference, Pretoria, 25-27 June 2008 
Erica Pretorius Eduvate Conference, Pretoria, 25-27 June 2008 
 
International 
 
a) Presentations 
 
Name Conference: place, date Title of presentation 
Erica Pretorius International Teacher Development 
Conference, Johannesburg, 17-20 
March 2008 
The effect of integrating 
computers in the teaching and 
learning processes 
Gerda van Wyk & Arno 
Louw 
3rd International Conference on e-
Learning, Cape Town, 26-27 June 
2008 
Technology-assisted reading 
for improving reading skills for 
young South African learners 
Marlena Kruger & Izak 
Broere 
3rd International Conference on e-
Learning, Cape Town, 26-27 June 
2008 
Perceptions of lecturers on 
contributions of TAL:  Do they 
converge to the University of 
the Future? 
Bella Vilakazi Edmedia 2008, Austria, 30 June - 4 
July 2008 
Educational technologies and 
transfer of skills within an 
activity system 
Arno Louw 3rd International Conference on e-
Learning, Cape Town, 26-27 June 
2008 
Towards developing electronic 
learning ecologies for IT 
teacher professional 
development 
Marlena Kruger & Izak 
Broere 
(Invited panel 
members) 
International Research seminar at 
Edge Hill University, United Kingdom, 
4 June 2008 
 
 
 
b) Posters 
 
Name Conference: place, date Title of presentation 
Arno Louw (co-
authored with Eunice 
Seekoe) 
Nursing Education Conference, 
Washington DC, 15 August 2008 
The techniques for effective 
teaching in a web-based 
environment for postgraduate 
nursing leadership and 
management students 
 
c) Participation 
 
Name Conference: place, date 
Marlena Kruger & Izak 
Broere 
 SOLSTICE Centre for Excellence in Teaching and Learning at Edge Hill 
University, 5-6 June 2008 
 
 
 
3.7.2 CenTAL staff members co-authored a publication which appeared in 2008 in an 
accredited journal and conference proceedings 
 
• Broere, I. & Kruger, M. 2008. Perceptions of lecturers on the contributions of technology-
assisted learning: do they converge towards the University of the Future? Proceedings of 
the Third International Conference on e-Learning: 61-68. 
 
The following publication appeared in an accredited journal (with 100% credit for CenTAL): 
 
• Van Wyk, G.A. & Louw, A. 2008.  Technology-assisted reading for improving reading skills 
for young South African learners.  In Electronic Journal of e-Learning, 6(3). 
http://www.ejel.org/issue-current.htm  
 
3.7.3 Developmental study towards effective practices in technology-assisted learning in 
collaboration with twelve other South African universities and the Edge Hill University in the 
United Kingdom  
 
Background: Prof I Broere and Dr M Kruger from UJ and Prof Mark Schofield of Edge Hill 
University (EHU) have embarked on a collaborative project with the overall goal to enhance the 
implementation and integration of technology-assisted learning (TAL) at higher education 
institutions.  To further this, we have signed a Memorandum of Understanding in 2007 and have 
started an international and inter-institutional study project towards effective practices in TAL.  The 
aims of the proposed study, as already formulated in our invitation to prospective participants in 
April 2008, are to:  
• enhance the quality of learning provision in participant universities through technology-assisted 
learning;  
• provide facility to meet needs identified in self-evaluation and review by creating sightlines of 
knowledge transfer between participant universities, including identification of research themes 
and development of research capacity as appropriate; 
• test such a collaborative model, through research, as a basis for meeting the demands of other 
challenges in the South African higher education system. 
 
From 12 lenses to six teams: As a tool for this project, we have identified nine “lenses” of self-
evaluation and review.  It has been used to survey participating universities’ present and future 
activities in TAL in that participating universities were invited to submit information with these 
lenses as headings.  A “Combined Report” was created by us and discussed at a workshop offered 
by UJ on 28 May 2008.  During this workshop, attended by 20 participants from 13 universities, 
some lenses were refined and three new lenses were formulated.  These renewed lenses were 
used in a second, similar round and a “Second Combined Report”, with updated and new input 
received from again 13 universities, was created by us and discussed during a second workshop 
hosted by UJ on 10 October 2008.  In the run-up to this workshop, participants were also invited to 
offer areas of strength and areas for development (ASADs) of their TAL activities.  During this 
workshop, attended by 14 participants from 10 universities, a concept matrix for development 
(based on the 49 ASADs received) was also refined.  Six teams, with convenors and colleagues 
from all the participating universities, who will develop position papers on the six topics identified 
through this matrix, were also appointed.  During the last part of both workshops (in May and 
October), we had a videoconference with Prof Mark Schofield to keep him informed of the progress 
made and discuss the way forward. We were also in regular contact with him during the year and 
we visited him early in June 2008 and attended the SOLSTICE 2008 Conference hosted by the 
SOLSTICE Centre for Excellence in Teaching and Learning.  During this visit we also appeared as 
guest panel members at the research seminar that was hosted by EHU the day before the 
conference. 
 
The way forward: We have compiled a summary of the outcomes of the 10 October workshop 
and a time framework for the third phase of this project.  In the developmental process to be 
followed over the next few months, a web space (kindly made available by NWU), with blogs and 
wikis, will be used to keep all participants informed on the progress by these teams.   
 
It is envisaged that these teams will develop at least six position papers which 
• will be offered at a colloquium planned for 15 April 2009 at UFS in Bloemfontein where the 
sharing of findings will be a highlight of our developmental process - it is scheduled for the 
day before the Blackboard Africa Users’ Conference that will be hosted by CUT on 16-17 
April 2009;  
• they can publish as they see fit after this colloquium; 
• includes one on “Research and development on TAL, especially on the experience of 
students” with Marlena Kruger as convenor.  Linked to this is the possibility to implement 
the Students and IT in HE survey instrument of Educause nationally.   
  
It is also envisaged that we, in collaboration with Prof Mark Schofield, research how the process 
described above was experienced by the participants, identify hard and soft outcomes for the 
institutions, programmes, groups and individuals and write a scientific paper after April 2009 on this 
topic.   
 
It now seems quite possible that this kind of collaborative process, research methodology and 
associated outcomes can form the basis of more processes of the same kind in developmental 
work done at higher education institutions nationally and internationally.  
 
3.7.4 Inter-HE institute meetings with sister/peer departments  
 
In 2007 three UP_TU_UJ meetings took place, scheduled for March at UP, the second one took 
place in June at UJ and the third one in September at TUT. The host institution proposed a topic of 
common interest to all participants and compiled the programme for the specific Friday morning. 
These meetings have been fruitful and very informative and contribute considerably to research 
and development initiatives and sharing among colleagues with the same passion at heart and in 
many instances similar challenges in their own contexts. In 2008 the initiative has been extended 
to include Wits University and hence the meeting’s name was adapted to ITS_UP_TU_UJ.  
 
4. GOVERNANCE REVIEW  
 
CenTAL reported until February 2008 to the MEC through its Executive Director (ED) who reported 
to the Pro-Vice-Chancellor.  From March 2008, CenTAL reported to the Chief Director in the Office 
of the DVC (Academic).  
 
From March 2008, CenTAL’s Management Committee consisted of its Director, Dr Marlena Kruger, 
and the Learning Technology Advisor (LTA), Erika Raubenheimer, and the Project Manager (PM), 
Ms Franci Janse van Vuuren.  The Management Committee met monthly and collectively directed 
all the tactical and operational activities of CenTAL’s staff.  Refer to paragraph 2 of this report for 
the detailed organogram.  
 
All staff members reported directly to the Director, LTA or the PM. Coordination and 
communication within the centre took place during weekly report back meetings as well as monthly 
staff meetings. Two-way communication and feedback took place on an ongoing basis via e-mail 
and/or individual appointments.  
 
The establishment of an advisory board for CenTAL was approved by the Senate in October 2008 
with the following proposed compilation with effect from January 2009: 
 
Composition: The Advisory Board (AB) consists of 
1) Executive Director: ADS (ex officio) 
2) Operational Director: ADS (Chair) 
3) One representative of each Faculty nominated by the Faculty Board and who has 
expertise in integrating ICTs into teaching and learning 
4) The Chief Information Officer or his/her representative 
5) The Director: General Administration 
6) The Director: CenTAL 
7) The Senior Instructional Designer (CenTAL)   
8) The Learning Technology Advisor (CenTAL) (who also provides secretarial services 
for the meetings) and 
9) any other members as co-opted by the Board. 
 
Role of the AB: The AB advises as to the implementation and roll-out of innovative, effective and 
educationally sound learning, teaching and assessment practices, with a focus on 
technology-assisted learning (TAL), at the UJ, and in particular on  
o the primary role and functions of CenTAL in the design, development (including 
research) and support of TAL;  
o ensuring that the provision of the professional services delivered by CenTAL staff 
members are in line with the needs and expectations of the students and the respective 
faculties; 
o the optimal use and integration of Edulink with the university’s network and information 
systems; 
o the optimal use of computer laboratories on all campuses for the enhancement of 
student learning. 
 
Dates, times and venues for quarterly meetings are pre-scheduled for a year in advance. 
 
5. FINANCIAL REVIEW  
 
Available on request. 
 
 
6. QUALITY  
 
Quality assurance and planning is an important part of CenTAL’s activities.  This is evidenced by:  
• Hero’s Journey: This is an authentic professional development programme for academic staff 
that builds capacity and thereby improves the educational design, development and implementation 
of web-supported learning materials.  
• Professional Development workshops: It is a pre-requisite for all users to attend at least a two 
and a half hour Edulink Kick-Start Rendezvous workshop before any module can be activated on the 
LMS. Templates with minimum guidelines that serve as frameworks in this environment are provided 
and uploaded as starting points for new users.   
• Project quality processes: We use the ADDIE model as our framework and approach to the 
design and development of learning materials. As part of this process, there are formative and 
summative evaluation phases with feedback cycles included that contribute quality inputs at different 
phases of the development cycles. We are also providing learning guide templates to lecturers to 
provide a framework with minimum standards according to the approved policy on learning materials 
development.  
 
6.1 The effectiveness and efficiency of a quality management system in CenTAL  
 
The CenTAL Self-evaluation Review, facilitated by DIPQP, during 2008 (as part of the preparation 
for the Institutional Audit by the HEQC in August 2009) highlighted the following quality-related 
aspects: 
 
Commendations 
 
• There are a number of policies and practices in place with regard to quality assurance, and 
various quality-related initiatives have been implemented. 
 
• The employees are highly competent, suitably qualified and clearly passionate about learning, 
teaching, developing and supporting students and lecturers.  
 
• The students on all campuses expressed their appreciation for Edulink’s capabilities in easing 
the learning and assessment processes, as well as aiding communication with fellow students, 
lecturers and the institution. It is seen as an invaluable and indispensable resource. 
 
Recommendations 
 
• It should be a consideration to capture the scholarship of teaching and learning and the 
creation of knowledge in the vision of the Centre.  
 
• The introduction of service-level agreements may be a consideration to specify the roles 
and responsibilities of not only CenTAL employees but also those of the various 
stakeholders.  
 
• It should be a consideration to have focus-group interviews with academic employees and 
students to establish their needs and expectations since this would aid effective service 
delivery. 
 
• It is imperative that the Centre should have a physical presence on all the campuses, for 
example by offering training to lecturers and having standing appointments with academic 
departments.  
 
• It is of the essence that lack of capacity and the resultant heavy workload in the Centre be 
addressed as a matter of urgency. 
 
• The roles and responsibilities of CenTAL employees should be clarified and formalised in 
performance management contracts.  
 
• Promotion criteria and opportunities for this category of professional employees should be 
introduced as a matter of urgency. 
 
• In the quest for better service delivery, it is recommended that CenTAL should endeavour 
to establish an advisory board with representation from all the faculties.   
 
This is an ongoing process and we are continuously investigating the effectiveness and efficiency of 
our processes and procedures. These processes and procedures are documented, updated and 
communicated regularly to role players at meetings and via e-mail with the focus on quality 
improvement. We also have an online repository with the resources available for easy access and 
the latest versions of documents.   
 
CenTAL’s improvement plan will be compiled and submitted to the University Quality Committee not 
later than May 2009.  
 
 
 
7. RISK MANAGEMENT: UPDATED RISK REGISTER AND RISK MITIGATION STRATEGY 
 
Internal to CenTAL: 
 
CenTAL is vulnerable to loosing staff members with critical scarce skills.  The lack of visible career 
paths and performance management contracts on all levels, especially for C2-staff members, 
aggravates this risk. The lagging of the implementation of the second phase of the harmonization 
of conditions of service contributed to staff members’ disillusionment.   
 
The number of professional staff members with their respective focus areas are presently not 
enough to render specialised services on the different campuses, although only in the beginning 
phases on SWC, APB and DFC. It is also difficult to keep the balance between our primary 
responsibility of rendering professional services and supporting the users of TAL and the ideal 
situation of becoming more involved in research-related projects and learning activity design 
whereby the transformational approach towards learning and the design of learning activities are 
given the highest priorities in collaboration with lecturers. As these changes to implement 
transformational learning approaches do not happen overnight in the minds of lecturers and it 
entails a process that is built on trusting relationships, it takes time to implement. The accreditation 
of the Hero’s Journey should also contribute to these processes that need to take place. This also 
has to do with keeping the balance between chasing the numbers of activated modules or courses 
on the Edulink system (per department and faculty) and providing more in-depth and 
transformational and optimal usage of integrated TAL for engaging student learning experiences. 
 
External (but in UJ): 
 
The provision of sufficient access to computers for students is critical for maintaining the required 
TAL momentum on all campuses.  The challenge for UJ (and CenTAL) is in the provision of 
sufficient facilities for students because of the higher than expected uptake of TAL.  
Because of the present limitation on international bandwidth, it is also a challenge to fulfill the real 
needs of lecturers (and students), especially related to the use of Turnitin. 
 
External to UJ: 
 
The price of bandwidth, which is critical for the systems run by the UJ, is still very high. The UJ 
presently does not have a cost recovery model that will assist in covering a significant portion of 
the bandwidth and infrastructure costs.  
 
8. STRATEGIC THRUSTS FOR 2009 
 
• PD  programme (Hero’s Journey) and educational TAL workshops providing innovative 
teaching and learning strategies. The thrust is to change the mindsets of lecturers to facilitate 
learning through using TAL and not just dumping learning material on the Internet. 
• Change management strategies as an ongoing process and integral to PD interactions with all 
users and role players at UJ. 
• To make important and valuable contributions towards the raising of awareness for plagiarism 
and focus on the contributions and usage that the software programme Turnitin can make 
towards enhancing academic integrity. 
• To increase the numbers of TAL users (lecturers and students), especially on SWC, DFC and 
APB campuses now that students’ access to computers and bandwidth between campuses 
have improved.  
• To promote educational research, development and innovation activities of CenTAL staff 
(action research and learning within the teaching and learning environment), but also in 
collaboration with lecturers to contribute to the body of knowledge on TAL-related interventions. 
 
 
Compiled by Dr Marlena Kruger 
3 March 2009 (Small amendments made on 10 March 2009)  
